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11TH SUMMER SESSION - BETHEL, MAINE 


It looks like we are having another busy 
and successful summer at Bethel this year. 
Both sessions this year - June 16-July 5; July 
14-August 2, - have an increased number of 
participants over previous years, because of 
the addition of the Gehring House. 


Due to the widespread development of 
the National Training Laboratories and region- 
al laboratories throughout the country and 
throughout the year, the increased need for ad- 
vanced training for former participants in these 
laboratories has become more and more evi- 
dent. Asa result of these needs, NTL has ex- 
panded the Alumni Program at its Summer 
Sessions this year. 


The Trainer Development Program pro- 
vides opportunities for potential human rela- 
tions trainers to participate in a special analyt- 
ical way in the regular training group ofthe 
laboratory, to participate in special clinics 
exploring training theory and methods, to prac- 
tice specific skills of training, and to plan and 
conduct a one-week laboratory session on the 
campus of the University of Maine immediately 
following the First Laboratory session. Those 
participating in the Trainer Development pro- 
gram during the Second Session will be pro- 
vided alternative opportunities for practice. 


The Alumni Program for Staff and Action 
Leaders, drawn from former participants in 
NTL and regional laboratories, is an innova- 
tion this year. Its purpose is to provide addi- 
tional training in the skills and knowledges of 
helping individuals, groups, organizations, and 
communities toward needed change and improve- 


ment in their operations. 


A variety of analytic and practice ex- 
periences has been devised to help members of 
this group increase their leadership skills. 


Both units of the Alumni Training Pro- 
gram will take part in certain aspects of the 
regular LaboratorySessions and at strategic 
points will assistin planning and carrying out 
certain of the laboratory activities for regular 
delegates, 


The Delegate body came againfrom many 
different fields and included representatives 
from such distant places as Ceylon, England, 
Hawaii, Holland, the Netherlands Antilles, and 
Pakistan, plus the usual large delegation from 
Canada, Puerto Rico, and from twenty-eight 
states in the United States. 


Newcomers to the staff this year were: 
Howard Baumgartel, The University of Kansas; 
Willard Blaesser, University of Utah; Arthur 
Dohlstrom, State Department of Health, Mont- 
gomery, Alabama; Harold Fildey, Oberlin Col- 
lege; Tilden Harrison, National Council of 
YMCA's, New York City; Wallace Kennedy, 
Human Relations Service of Wellesley, Mass. ; 
George Levinger, University of Michigan; John 
Mann, Consulting Psychologist, New York; 
Peggy Morrison, Girl Scout Council of New 
York; Donald Orton, University of Utah; Jack 
Preiss, Michigan State University; Emma Rein- 
bold, University of Delaware; Charles Seashore, 
University of Michigan; Thomas Van Loon, Gen- 
eral Board of Education of the Methodist Church, 


Nashville, Tennessee. 
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NTL ADVISORY BOARD AND PROGRAM AND 


The Joint Meeting of the Advisory Board 
and Program and Planning Committee of NTL 
was held atthe NTL Conference House, Bethel, 
Maine, May 24-26. 

The group discussed the establishment of 
the NTL Associates and agreed on the criteria 
for selection of this body. Plans were made to 
conduct aninformal research seminar at Bethel 
this summer on the development of the individual 
and his "selfhood" in the laboratory approach 
to training. This seminar would use research 
material gathered at the Methodist Church Pilot 
Laboratory, the Protestant Church Laboratory, 
the Red Cross Management Development Schools, 
and studies from the University of Michigan, 
University of Delaware and the National Institute 
of Mental Health. 

It was decided to further develop homo- 
geneous laboratories inthe year-round program 
and to set up committees for planning laborato- 
ries in the area of national organizations and 
school administration. The first laboratoryfor 
school administrators is projected for the sum- 
mer of 1958, Further attention was given to the 
constant expansion of NT L and its activities and 
possibly needed future changes in its organiza- 
tion. The expansion of the publications program, 
already mentioned in our last issue, was also 
discussed, 

INSTITUTE FOR SOCIAL SECURITY 
ADMINISTRATORS IN BALTIMORE 


The Social Security Administration in Balti- 


more held a three-day workshop for field super- 
visors and managers on administrative leader- 
ship, at the Southern Hotel, May 15-17. NTL 
consulted on the planning of this institute. Bernie 

Cronin and Gordon Lippitt were on the staff, 


CREDIT UNION HOLDS THREE-DAY INSTITUTE 


The District of Columbia Credit Union 
League will sponsor Credit Union Conference 
for Credit Union managers, staff and board mem- 
bers which willbe held at Allenberry, Pa., Sept- 
ember 20-22, 


John Bigger, Credit Union National Assoc- 
iation, Dave Brown, George Washington Univer- 


sity, and Gordon Lippitt will be on the staff, 


DELEGATE COMMITTEE FOR THE SUPPORT 
OF NTL 


On May 10 last, members of this commi® 
tee sent out to persons who were intheir' re- 
spective T-Groups a report on the contributions 
made up to May 1, 1957. 

The report indicated that the amount con- 
tributed was $3, 400.30, that the number of de- 
legates contributing was 264, and that the per- 
centage of total delegates contributing was 23.1%. 

Bob Redpath, chairman of this commit- 
tee's Executive Committee, willbein touch with 
all of NT L's alumni again soon, 


DIVISION OF ADULT EDUCATION WORKS 


WITH BALTIMORE TEACHERS ASSOCIATION 


The Division of Adult Education has been 
meeting with a committee of the Baltimore 
Teachers' Association to plan for a series of 
three-day institutes for local association offi- 
cials and building representatives. The first of 
the institutes was held May 17-19. Two more 
are planned for November 21-23, and May 16-18. 

The purpose of these programs is to a@® 
sist leaders of the local association to further 
increase their skills in meeting problems of 
membership recruitment and organizational 
maintenance, Lee Bradford, Gordon Lippitt and 
Bob Luke were onthe staff of the May institute. 


NTL HOLDS FALL CONFERENCE FOR TOP 
EXECUTIVES 


This fall, NTL willhold its first major 
laboratory atthe new NTL Conference Center, 
Bethel, Maine, September 4-14, Approximately 
thirty top executives from industry holding ma- 
jor policy-making positions will attend this 
"Conference on Executive Behavior and Organ- 
izational Effectiveness. "' Of those who have thus 
far indicated interest in participating, there is 
an almost equal distribution of presidents of 
small and middle-sized companies and vice 
presidents and general managers of larger com- 
panies, 

The faculty for this conference will be 
Chris Argyris, Dick Beckhard, Kenneth Benne, 
Jack Gibb, Ren Likert, Doug McGregor, and 
Lee Bradford. 


PLANNING COMMITTEE MEET AT BETHEL 
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NEWS FROM ABROAD 


Austria: 'Doc" Lindner is planning his Third 
Leadership Training Program within the Insti- 
tute of Social Research at the University of 
Vienna, Otto Hartman, Horst Knapp and he con- 
ducted two seminars for the German Produc- 
tivity Center last May. The Social Research 
Center plans tocarry out anindustrial research 
program this fall. The research is to be done 
within a framework of industrial training, Sev- 
eral companies have already accepted the pro- 
posed project. The Center also plans to hold 
three-day institutes this summer in Graz, 
Dornbirn, and Linz. 


France: ''CEGOS,'"' Commission Générale 

D'Organisation Scientifique, is preparinzfor 

an international conference onthe "contribution 
of social sciences to industrial management." 

The conference will be held at Aix-en-Provence, 
September 23-28, andwill be attended by exec- 
utives, personnel and training specialists, in- 
dustrial psychologists, and sociologists. It will 
deal with the relationship between a firm and 
its environment; structures and communication 

within thefirm; movement of personnel; train- 
ing; wages; and conditions of work. Cegos is 
especially interested in the group dynamics 

approach to industrial problems and will try to 
obtain contributions in this fielc for the con- 

ference, 


England: Beginning October 1957, the Univer- 
sity of Liverpool will offer aone-year postgrad- 
uate course leading to a diploma in applied 
psychology. 


GENERAL MILLS, INC, PLANS WORKSHOP 
FOR THE FALL 


NTL has been consulting with General 
Mills, Inc. on holding a workshop for execu- 
tives, September 22-30, at Hayward, Wisconsin, 
This workshop will be part of the Company's 
year-round Management Development Program. 
Particular emphasis will be placed on confer- 
ence leadership training. 


The staff will include Bob Kahn, Bob 
Blake, Lee Bradford, and Gordon Lippitt. 


PROTESTANT CHURCH LABORATORY 


The Protestant Church Laboratory, held 

at Green Lake, Wisconsin, April 28-May 10, 
was a marked success, One of its strongest 
features was the "Trainers Development Semi- 
nar,"' Thirteen Training-of-Trainers persons 
participated in this seminar and conducted their 
own Group Leadership Institute for Laymen at 
the end of the Laboratory under the coordination 
of Gordon Lippitt. About thirty lay persons 
from different denominations in the Midwest 
area attended the short institute. 


The Planning Committee for the 1958 
Church Laboratory met in Philadelphia, June 
14, The Laboratory will again be conducted 
under the joint sponsorship of the National 
Training Laboratories and the National Council 
of Churches, 


AMERICAN SOCIETY OF TRAINING DIRECTORS 


CONDUCTS FOURTH ANNUAL INSTITUTE 


The American Society of Training Direc- 
tors will conduct its fourth Annual Institute at 
Duquesne University, Pittsburgh, Pennsylvania, 
August 12-23, 1957. The Society states as the 
objective of the institute the development of 
"skills, knowledges, understandings, and atti- 
tudes which make for successful training and 
development programs at all levels."" The insti- 
tute is one of the important ASTD activities and 
will present opportunities for resolving some of 
the problems in ''Who Trains the Trainer."' 

Fred Roberts, Joe McPherson, Paul 
Buchanan, and Dick Guyon will be on the pro- 
gram staff. 
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ABOUT PEOPLE WE KNOW 


The position of Assistant Executive Secretary 
of the National Association of Public School 
Adult Educators in our Division of Adult Educ- 
ation has been filled by Dr. Thomas Gilligan, 
formerly teacher of English and Journalism 
with the Denver Public Schools. 


* * 


‘Max Goodson has accepted the position of Dean 
of the School of Education at Boston University. 


* * * 


Harold Guetzkow has been appointed Professor 
of Political Sciences and Psychology (jointly 
with Sociology) inthe Graduate Schoci at North- 
western University. He will participate in a be- 
haviorally oriented program of graduate train- 
ing and research in international relations 
which is being established by Northwestern Uni- 
versity under agrantfrom the Carnegie Corpo- 


ration. 
* * * 


Martha Olmsted, former secretary at the NTL 
office will accompany her husband to Rangoon, 
Burma, where he will be working for the Inter- 
national Cooperation Administration in connec- 
tion with the new United States loan program 


to that country. 
* * * 


Fred Peterson was made President of the Car- 
acas Chapter of the American Society of Train- 
ing Directors. The charter was presented to 
him by the United States Ambassador to Vene- 
zuela on May 25, The group already has forty 


members, 
* * * 


Herb Shepard has accepted a position with the 
Standard Oil Company of New Jersey. 


* * * 


Lee Bradford will be one of the keynote speak- 
ers atthe Sixth Western Regional Conference of 
the American Society of Training Directors in 
San Francisco, October 10 and 11, 


HAVE YOU READ ,..??? 


BRINGING ABOUT CHANGE IN INDIVIDUAL® 


PERFORMANCE, by Walter Mahler, General 
Management Series #186, American Manage- 
ment Association, 1515 Broadway, New York. 


* * * 


SCHOOL 1957, twenty-five top writers from 
national magazines, radio, television, the 
press, and government, report on today's 
schools. National School Public Relations As- 
sociation, National Education Association, 
Washington, D. C. 64 pages. Price $1.25. 


* * * 


SCIENTISTS FOR THE FUTURE, byJohn Balloch 
and Jean Taylor, anarticle about a new program 
being conducted at Johns Hopkins Operations 

Research Office to fire high schools students 
with an interest in science, The Johns Hopkins 

Magazine, May 1957. Price 35¢. 


NOTICE !!! 


A new pamphlet written by Stuart Chase was re- 
cently published by NTL, This pamphlet, ''The 
Story of the Bethel Idea," is an up-to-date, 
comprehensive account of the history, work, 
objectives, and future plans of NTL. A free 
copy will be sent to all former participants of 
NTL activities within the next two weeks. We 
are sure that you will enjoy reading this, andwill 
find it helpful in acquainting other persons with 
the work of NTL. 
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